
  

   

   
  

   
 

   

    

   

NEWS

    

he Eight-Member 
Board of the Volta 
River Authority 
(VRA) have undertak-
en a tour of the Author-

ity’s operational areas with the aim of 
familiarizing themselves with the 
operations and more importantly, to 
understand and appreciate the 
inherent challenges.
    Speaking to the VRA NEWS, the 
Board Chairman, Mr. Kweku Andoh 
Awotwi, disclosed that the tour was 

important as it afforded members 
the opportunity to understand 
how VRA’s thermal and hydro 
generation systems worked as 
well as enabled them to critically 
assess the operational challenges, 
particularly with the thermal 
system, prior to designing 
strategies to ensuring the 
repositioning of the Authority and 
making it more financially 
sustainable. 
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he Board Chairman stated 
that “their visit to the 
Western Operational Area 
(WOA) at Aboadze was to 
afford them the opportunity 

to understand at first hand, why the 
Takoradi Thermal 1 Plant (T1) had 
been operating under half capacity 
for so long, identify and diagnose 
the issues relating to the defunct 
Takoradi Thermal 3 Plant (T3) 
Plant, and finally, to critically 
understand VRA’s contractual 
obligations with AMERI.
  Briefing the Board, Plant Manager 
at the Takoradi Thermal Power 
Station (TTPS), Ing. Stephen 
Owusu, stated that financial 
difficulties in 2017 primarily 
accounted for the reason why the 
T1 Plant was operated at about half 
capacity throughout the year. 

  He explained that it had been the 
expectation of Management that the 
Plant would operate above 80% 
Availability. However, following the 
unexpected shutdown of the “GE 
frame 9E” Gas Turbine (GT2) on 
January 9, 2017, the plant’s capacity 
was reduced to about half (50%), as 
the Authority had no 
option than to operate 
on only one Gas 
Turbine, (GT1), 
together with the 
Steam Turbine, thereby 
reducing the Plant’s 
capacity by about half. 
According to him, the 
shutdown lasted that 
long following the 
Authority’s inability to 
raise funds to pay for 
the Long-Term Service 
Agreement (LTSA) 

Service provider for maintenance 
works to be carried out on the Unit.
   On the T3 Plant, the Plant Manager 
reported to the Board that the Plant 
became defunct in February 2015 
because of equipment failure (Engine 

failure). He explained that two of 
the T3 “ORENDA” Gas Turbines, 
Units 4 and 1 (GT4&1), manufac-
tured in Ukraine failed in June 2013, 
while VRA was operating them on 
liquid fuel. He stated that the 
remaining two Units; Units 2 and 3 

were later commissioned in June 
2014 to be run on Gas, while 
investigations were conducted into 
the failures of GT4&1. He added, 
“Units 2&3 also developed failures 
in February 2015 resulting in the 
total shut down of the Plant.”
   Regarding the AMERI plant, Ing 

Stephen Owusu said, VRA’s role in 
AMERI’s operation, is to facilitate 
gas supply from the West Africa Gas 
Pipeline (WAGP) and Ghana Gas 
through existing interconnection 
facility to the AMERI Plant for their 

operations, as well as facilitate 
power evacuation from AMERI’s 
facility onto the Ghana Grid 
Company’s (GRIDCo’s) grid 
system. 
  From the TTPS premises the 
delegation toured the AMERI Plant 

and were met on arrival 
by two officials, 
Vangelis Basiakos and 
Georgios Chatoupis, 
who took turns to brief 
them on their 
operations. The team 
later inspected the gas 
metering stations of 
both the West Africa 
Gas Pipeline and 
Ghana Gas as well as 
the “Tie in joint” where 
gas from both stations 

meet to feed VRA’s Thermal Plants 
in the WOA. 
   Responding to the information 
gathered from the Area, Mr. Awotwi 
said, “he is hopeful that his team 
will begin carving out strategies that 
will redirect the Authority’s 
fortunes back to its days of business 

success.”
   Board Member, Nana Kwabena 
Nketiah V, the Esikado 
Omanhene, on his part reiterated 
that they would deliberate on 
their findings and suggest ways 
of improving VRA’s operations 
without interference. He 
challenged the staff to as a matter 
of urgency use their expertise to 
form various Consultancy Units 
to vie for contracts outside the 
Authority. Dr. Joyce Rosalind 
Aryee, added that she was 
impressed by the high sense of 

responsibility, skills and expertise 
of the staff. She therefore urged 
them to continue working hard to 
ensure the nation enjoys continuous 
power supply for national develop-
ment.
   It would be recalled that the Board 

VRA Board Members Tour Operational Areas contd.

T

Mr. Awotwi interacting with AMERI officials.

The Chief Executive making a point to the Board Members
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Hon. Adu Boahen engaging with officials from
AMERI.

Ing. Owusu briefing the minister

generation, the challenges and 
what is being done now as well as 
long term projections by the Volta 
River Authority (VRA) to fully 
contain the nation’s power supply 
need.
   A site tour of GT1, GT2, and GT3 
was organized to give him 
firsthand information about the 

operations of Thermal 
Generation.
   He also visited the AMERI 
Plant, where he was briefed on 
their operations then to West 
Africa Gas Pipeline and 
finally to Ghana Gas.

Deputy Minister of Finance, 
Hon. Charles Adu Boahen, 
has paid a familiarization 
visit to the Takoradi 
Thermal Power Station 

(TTPS).
   Speaking to TTPS officials on his 
arrival, the Deputy Minister, in 
charge of financial issues of the 
Energy Sector, stated that his visit 
was to afford him the opportunity to 
acquaint himself with thermal 
generation. 
   He commended the staff for their 
hard work and urged them to strive 
hard to ensure the VRA succeeds in 
achieving its goal of becoming the 
model of excellence for power 
utilities in Africa.
   Making a presentation, Ing. 
Stephen Owusu, briefed the Hon. 
Minister on thermal power 

DEPUTY FINANCE MINISTER  VISITS
TAKORADI THERMAL POWER STATION

A

Contd. from pg.2

sometime in the last year paid 
similar visits to the Kpong and 
Akosombo Generating Stations. At 
the Kpong Generating Station 
(KGS), the team inspected the work 
on the ongoing Kpong Generating 
Station Retrofit Project (KGSRP). 
They were informed that work on 
the project was progressing steadily 
and forecast to be completed in 
October 2019. Touching on the 
benefits of the KGSRP, the team 
was told that it would among others 
secure clean energy availability by 
extending the life span of the dam 
by 30 years as well as resolve the 
issues of non-availability of spares 
due to obsolete technology.
   Speaking further, the then Ag. 
Plant Manager, Mr. Kweku 
Sarpong, who briefed the Board 
added that since joining the External 
Utility Cost Group (EUCG) in 
2012, VRA has refined its 
generation and availability data 

reporting format to reflect industry 
standards. He said, “We now report 
as per NERC GADS (also IEEE 
762) format. Again, by participating 
in EUCG data surveys, we have 
access to current industrial hydro 
plant performance and cost 
statistics, and have utilized the 
information to benchmark our 
performance.” 
   Summarizing their impressions, 
Mr. Awotwi said, “the visit 
generally gives the Board of 
Directors a favourable impression 
of the Authority, adding that the area 
generally, is well kept and we are 
impressed”. 
  Presentations on other departments 
including the Environment & 
Sustainable Development and 
Engineering Services Departments, 
as well as the VRA Academy were 
made to give the Board first-hand 
information on their operations.

Leadership Quote

“The time measure of the
value of any business

Leader and Manager is
Performance”

Good Business Leaders
create a vision, articulate
the vision, passionately

own the vision and
relentlessly drive it to

completion.

BRAIN TRACY



Mr. Darku addressing the gathering 

CHARLES DARKU CALLS FOR EXTENSIVE STAKEHOLDER
 ENGAGEMENT ON VRA THERMAL ASSET SALE

Michael Danso, GSD/ Akuse

he outgoing Managing 
Director of Tullow Ghana, 
Ing. Charles Darku, has 
reiterated the need for 

government to undertake broader 
consultation with key stakeholders 
in the power sector on the proposed 
sale of the Volta River Authority’s 
(VRA) thermal assets.
   Mr. Charles Darku made the 
remark when addressing members 
of the Society of VRA Engineers 
(SOVRAE) at their Annual 
Conference held at Akuse on the 
theme: “Transforming Thermal 
Generation Business through 
Restructuring and Financing”.
   According to him, consultation 
was critical for the growth of the 
sector as its neglect could hamper 
the reform efforts. He stated, “I 
think the lesson from the successes 
of other reformed sectors of the 
economy demonstrate clearly that 

some form of reform is necessary, and 
while the agenda for reform essentially one 
for asset owners to decide, an informed 
and robust debate by all stakeholders will 
be helpful to build the consensus needed to 
adopt a model that would lead to a sustain-
able transformation of the sector. 
    Welcoming attendees to the event, Ing. 
Darlington Ahuble, (President of 
SOVRAE), stated  “confronting challenges 
in the Authority called for a new under-

standing of the reality of business 
re-organization which will help 
members contribute effectively 
towards the betterment of the 
Authority. He said “SOVRAE 
would strive to contribute meaning-
fully to challenges within the 
context of engineering and the 
business”.
 The event brought together 
relevant stakeholders in the utility 
industry to deliberate on plans to 
limit VRA’s mandate to the 
management of hydro plants. 
Present at the event were Ing. 
Richard Badger, Deputy Chief 
Executive, (Engineering and 
Operations), VRA, Ing. Theophilus 
Sackey, Chief Executive, Cenpower 
Generation Ltd, partners from 
academia and representatives from 
other Utilities.

T
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TTPS STAFF WINS GIE AWARD
Samuel M. Cann, GSD/Aboadze

Director Thermal and the Plant Manager
receiving the award from Ing. Pinto (right)
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ng. Frank Kwofie Pinto, a staff 
of Takoradi Thermal Power 
Station (TTPS) who received 

an award from the Ghana Institution 
of Engineering, has presented his 
Award to the Director Thermal 
Generation, Ing. Richard Oppong 
Mensah at a brief ceremony at the 
Station.

  The Award, which is for 
Implementation of Engineer-
ing Solutions, comes under 
the Practitioners Projects 
category of awards presented 
by the Institution during the 
recent 4th Engineering 
Excellence Awards 2017 
held at the Ghana Academy 
of Arts & Sciences, Accra.
 Speaking to the VRA 

NEWS, Ing. Pinto explained that the 
award was based on a study he 
conducted into the causes of “black 
power” presence in the gas received 
by VRA from Ghana Gas, Atuabo 
and the recommendations made to 
address the problem. He stated that 
the recommendations were receiving 
some considerations as the problem 
of black power persist.
   The United Kingdom Cranfield 

University trained engineer who 
holds an MSc. in Gas Energy, 
dedicated his award to his colleagues 
for their show of support and 
goodwill.
Receiving the award, Ing. Oppong 
Mensah commended the award 
recipient and urged the staff to 
emulate his shining example.  He 
said plans would be put in place to 
recognize and honour staff for their 
meritorious contributions to the 
growth of the Station.
The presentation ceremony formed 
part of activities marking TTPS’ 
2018 Quarter one Staff Durbar held 
to take stock of the Station’s 
operational activities during the 
period. 

I
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Introduction
his article seeks to draw 
attention to the inherent 
challenges that VRA faces, in 
its quest to achieve its 

strategic objectives, which are 
critical to the realisation of its vision 
(i.e. as a Model of Excellence for 
Power Utilities in Africa), and 
proposes mitigation actions. It is 
worth noting that these challenges 
are due to the dynamism of VRA’s 
operating environment, both 
internal and external.
  This is a two-part article. The 
preamble will discuss the strategic 
objectives vis-a-vis the emerging 
challenging business environment 
and the dynamics of associated 
risks, while the concluding part will 
address the management of the 
inherent risks and the exploitation 
of available opportunities, if any.

What are Strategic 
Objectives?

Strategic objectives are critical or 
important goals that an organisation 
specifies to achieve within a stated 
period, e.g. between 3-5 years, to 
realize its vision. They are 
implemented through initiatives and 
in High Performing Organizations, 
are linked to the Balanced 
S c o r e c a r d - P e r f o r m a n c e 
Management System. This means 
that they must necessarily be 
measured and monitored to 
guarantee accomplishment, for what 
gets measured, gets done!

What are VRA’s Strategic 
Objectives and Their 
Significance?

Stated and briefly explained below, 
are VRA’s thirteen (13) Corporate 

Strategic Objectives. We ought to 
appreciate the fact that it is the 
collective responsibility of all key 
stakeholders, i.e. Staff, Manage-
ment and Members of the Authority 
to guarantee that these objectives, 
which are anchored by four (4) 
Corporate Strategic Themes (i.e. 
Financial Sustainability, Growing 
Diversified Portfolio, Commercial-
ization and Excellence in 
Performance Management), are 
accomplished to enable the 
crystallization of VRA’s Vision:

Improve Financial Performance; 
means sustainable growth of VRA 
and Subsidiaries’ Return on 
Investment, as well as improvement 
in liquidity. It includes growing 
revenue, reducing operating cost, 
maximizing asset utilization and 
optimizing debt collection. It also 
includes inventory and financial risk 
management.

Increase Customer Satisfaction; 
means meeting customer 
requirements and expectations to 
satisfy their needs, as a means of 
delivering satisfactory services to 
them.

Improve Environmental Sustain-
ability; involves the sustainable use 
of resources for power generation 
and safeguarding the health and 
safety of communities impacted by 
VRA’s operations. It entails 
environmental protection, health 
and safety of communities along the 
Volta Basin as well as those closer 
to our thermal generation 
compliments.

Market the Competence of the 
Authority in the Power Sector; 
involves participating in national 
and international fora and 
demonstrating the visibility of 

VRA’s operating standards as well 
as telling our history. It entails 
presenting papers at such fora to 
share experiences and contribute to 
policy formulation at national and 
international levels.

Diversify Energy Sources; entails 
generating power from renewable 
sources such as the Sun (solar), 
Wind and Water (mini-hydro) to 
complement VRA’s existing 
generation sources.

Improve Compliance to Policies 
and Regulations; means ensuring 
VRA is compliant to laws, regulato-
ry regimes, policies and procedures.  

Strengthen Partnerships; means 
engaging, collaborating and 
communicating with stakeholders to 
build mutually beneficial relation-
ships on a win-win framework. 

Improve Value Added Services; 
means unlocking the value and 
maximizing the profitability and 
liquidity of VRA’s Subsidiaries to 
ensure their viability and 
sustainability. This will be achieved 
by controlling cost and increasing 
revenue through investment in high 
return activities as well as creation 
of an environment that fosters 
innovation. 

Improve Service Delivery; means 
sustaining performance at 
worldwide industry standards, 
continuously re-engineering 
business processes to reduce cycle 
time and improve response time as 
well as enhancing quality of service 
delivery to meet customers and 
stakeholders’ expectations. 

Improve Knowledge and Skills of 
Staff; means providing learning and 
development opportunities to staff 

T

MANAGING VRA’S STRATEGIC OBJECTIVES AT RISK (PART 1)
Researched by Mr. Christian Cobbinah  

Cont. on pg.6
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at all levels of the organization in a 
planned and systematic manner to 
ensure that the Authority has the 
requisite knowledge bank and skills 
for its current and future work 
programmes.

Improve Work Environment; 
means the creation of a conducive 
work environment that promotes 
safety, physical, mental and 
emotional health, esprit de corps of 
employees and enables them to 
strive for excellence and go the 
extra mile.  

Improve Technology and 
Infrastructure; means ensuring 
that VRA has the necessary technol-
ogy and infrastructure needed to run 
a modern complex power infrastruc-
ture to guarantee sustainable supply 
of power. 

Promote Value-Driven Culture; 
means promoting performance 
oriented values among employees. 
It entails promoting a culture of 
mutual respect and trust, increasing 
level of commitment in all 
endeavours, promoting teamwork, 
ensuring accountability and 
demonstrating integrity. 

The question to be asked now is; 
what are the risks associated with 
the achievement of these corporate 
objectives? Are there any opportu-
nities to be taken advantage of? But, 
before answering these questions, 
we shall begin by explaining what a 
strategic risk means.

What is a Strategic Risk? 

The Risk Management Standard 
[ISO 31000: 2009], defines risk, in 
general, as “the effect of uncertainty 
on objectives.” From this definition, 
we can say that “strategic risk” 
would be the effect of uncertainty 
on “strategic objectives.” This is 
because, by its nature, strategic 
objectives accomplishment is 
medium to long-term and the 

environment in, which VRA is 
operating is continuously 
transforming, making the achieve-
ment of the stated strategic 
objectives highly uncertain. Critical 
questions such as the following 
need to be asked, as we embark on 
executing VRA’s Strategic 
Objectives, in the light of the 
changing business environment:

*Are the VRA’s business strategy 
and model still suitable or relevant?
*Are the strategic objectives 
acceptable and achievable, if the 
business model is still relevant?
*Are the initiatives to achieve the 
strategic objectives workable or 
relevant?
*Are the initiatives to achieve the 
strategic objectives still on track and 
attainable?
These questions are important, 
because successful strategic 
objectives execution does not only 
need a clear strategic direction, but 
also the motivation and capacity to 
accomplish them. Capacity in this 
context means sufficient capital, 
skilled and knowledgeable staff, 
and more importantly executing the 
strategy within reasonable time.
 
What are the Risks that 
could affect achievement of 
VRA’s Strategic 
Objectives?

One will notice by discerning 
VRA’s strategic objectives that they 
are interlinked and fused together 
such that when accomplished, VRA 
will be a dominant player in the 
power utilities’ industry; a model of 
excellence! For example, improve-
ment in knowledge and skills, 
technology and infrastructure and 
work environment would lead to 
enhancement in service delivery, 
which by consequence would lead 
to customer satisfaction, increased 
market share and, therefore, 
attainment of financial sustainabili-
ty. In consonance, the risk root 

causes that could prevent, delay, 
degrade or enhance the attainment 
of these strategic objectives also 
interrelate and could compound, 
making it much more difficult to 
realize our vision.  
The following are some identified 
risks that could affect the 
accomplishment of VRA’s Strategic 
Objectives:

Changes in technology resulting 
in breakdown of entry barriers 
for new entrants to the power 
sector: - One would notice that until 
recently, electricity was a commodi-
ty over, which most consumers had 
very little options. Currently, 
however, consumers can choose 
from a wide array of potential 
power sources and providers.  Now, 
electricity consumers have greater 
autonomy and more choices in the 
way they source, use and store 
electricity. The global electricity 
market is now characterized by new 
players and technologies.

A related risk is the adoption of 
distributed energy technologies 
giving power consumers an easier 
and “short-circuit” access to 
electricity. Just as mobile telephony 
proved to be a leapfrog technology 
making the development of 
landlines unnecessary, distributed 
thermal generation and renewable 
energy systems could have the 
potential to devalue the centralized 
grid generation system. Heavy 
Industrialized Companies can now 
participate in demand management 
programs and strike power purchase 
agreements for distributed power 
generation. Progressively a 
top-down, centralized system is 
devolving into a much more 
distributed and interactive system. 

Another risk is due to the falling 
costs of alternative power sources, 
which is making new business 
models to become the norm. This 
could quickly eclipse or make our 
strategic objectives irrelevant. This 

Cont. on pg.7
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transformation is putting 
established energy companies like 
VRA, GRIDCo, ECG and NEDCo, 
who depend on grid distribution 
system to reach out to end users, at 
risk. 
The new comers can disintermedi-
ate and directly serve customers, 
and just as Amazon did to 
incumbent publishers and booksell-
ers, Genser Energy and Solar 
Providers are trying to do same.
A further key risk that could impede 
achievement of our strategic 

objectives is our aging assets and 
grid power systems, whose assets 
utilization and efficiency are 
sometimes negative. 
There is also the exposure to the 
inherent operational risks of the 
partners within the grid value chain, 
that is GRIDCo and ECG, whose 
inefficiencies and other associated 
challenges are sometimes 
transferred to VRA.  
In addition to these risks are the 
increasing regulations, policy shifts 
and key stakeholders’ interference.

End of part 1. Stay tuned for part 2.
     
References:
1.VRA Corporate Strategy and 
Performance Management System 
2018 Document
2.Strategy + Business - July 29, 2015 
Edition: A strategist’s Guide to Power 
Industry Transformation; by Norbert 
Schwieters and Tom Flaherty.
3.The Capco Institute Journal of 
Financial Transformation (Cass-Cap-
co Institute Paper Series on Risk #34). 
Lehman - A Case of Strategic Risk; by 
Patrick McConnell
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A cross section of the participants listening to the presentation

Participants at the retreat in a group photograph. 

VRA HOSTS STAKEHOLDERS ON NUCLEAR POWER PROJECT

four-day retreat to select a 
candidate site for the 
construction of Ghana’s first 
Nuclear Power Plant has 

ended at the VRA Academy, Akuse.
   The retreat which was under the 
auspices of the Nuclear Power 
Institute (NPI) and Ghana Nuclear 
Power Programme Organisation 
(GNPPO) was hosted by the Volta 
River Authority (VRA), having been 
identified to play a major role in the 
ownership and operation of the 
proposed plant. The Authority’s role 
became apparent during 
discussions involving the 
Ministry of Energy, NPI 
and GNPPO prior to the 
retreat.
   At the inaugural 
ceremony, Ing. Theophi-
lus Nii Okai, Director, 
E&SDD stated, “govern-
ments over the years 
have played significant 
roles in addressing 
infrastructural challenges 
especially in the power 
sector and have
introduced several 

interventions. However, the issue of 
deploying sustainable and affordable 
base load generation is still a 
challenge, I believe Nuclear Power 
is the key to achieving this goal.”

  He explained how critical the siting 
criteria was to the project and added that 
the process will eventually lead to the 
final site where the first Nuclear Power 
Plant would be constructed. He 

remarked, “It is 
thoughtful for the 
team to consider 
VRA to host this 
retreat and make 
significant contribu-
tion towards the 
criteria to be used in 
selecting the 
candidate site.” 
   The retreat brought 
together key 
stakeholders from 
the Ghana Atomic 

Energy Commission (GAEC), 
Geological Survey 
Department, Ghana Meteoro-
logical Services Department 
among others. The VRA team 
comprised staff from the 
Engineering Services (ESD) 
and Environment and 
Sustainable Development 
(E&SDD) Departments. 
   In attendance at the opening 
day of the retreat were Ing. 
Eugene Ada Asomontsi, 
Director, ESD, Mr. Eric 
Bonsu, Chief Learning 
Officer, VRA Academy, Mr. 
Benjamin Sackey, Manager, 
E&SDD, Ing. Samuel Odartey 
Lamptey, Manager, Nuclear 
Power Programme and Mrs. 
Bevelyn Asamoah, Adviser, 
VRA Academy. 

Michael Danso, GSD/Akuse

A
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he Director, General Services  of the 
Volta River Authority, Miss Shirley 
Habiba Seidu, on behalf of the Manage-
ment of the Volta River Authority (VRA), 

has donated a solar-powered mechanized 
borehole facility to the people of Amlalokorpe, 
Klukorpe and Afagbokorpe in the Togorme 
Traditional Area.
   Handing over the facility to the community, 
Miss Shirley Habiba Seidu stated that “the 
provision of the water facility affirms the 

VRA DONATES  SOLAR-POWERED MECHANIZED
 BOREHOLE FACILITY TO THREE COMMUNITIES

Stephen Osei Sarfo-Kantanka,  NSP, GSD/Accra.

T

The solar-powered mechanised borehole

Mr. Ebenezer TagoeIng. E.D. Osafo

Ing. Kofi EllisMrs. Awurama Ofori-Ani

STAFF RE-ASSIGNMENTS
ollowing the re-assignment 
of staff in the Authority, 
Ing. Emmanuel D. Osafo, 

Ing. Bernard Kofi Ellis and Mr. 
Ebenezer Tagoe have been 
elevated to the positions of 
Deputy Chief Executive, 
Engineering & Operations, 
Deputy Chief Executive, 
Services and Deputy Chief 
Executive, Finance, 
respectively.
   Until their reassignment, 
Messers E.D Osafo, Ellis and 
Tagoe were Directors, Office of 
the Chief Executive, 
Management & Information 
Services (MIS) and Finance 
respectively.

  Additionally, Mr. Paul 
Seniagya and Mrs. Awurama 
Ofori-Ani have been assigned to 
act as Directors for Finance and 
MIS, respectively.

The changes are effective April 
3, 2018.
 The VRA NEWS Team 
congratulates the new Officers 
and wishes them all the best in 
their new roles.

F
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Mr. Paul Seniagya



VRA NEWS ►

Authority’s commitment in 
providing support to riverine 
communities that have been 
negatively affected by the construc-
tion and operation of the Authority’s 
hydro dams at Akosombo and 
Akuse.” She reiterated VRA’s 
commitment in fighting the 
bilharzia and schistosomiasis 
menace in the riverine communities 
through holistic interventions such 
as the provision of water facilities, 
community sensitization as well as 
collaborating effectively with the 
Ministry of Health in the adminis-

ration of mass 
drugs to 
alleviate the 
plight of the 
residents.
  District Chief 
Executive of the 
North Tongu 
D i s t r i c t 
Assembly, Mr. 
Richard Collins 
Arku, received 
the water facility
on behalf of the three 
communities and commended 

the Authority and Project Maji for 
gratifying their needs.
  The solar-powered borehole facility 
which has been located at Amlalokorpe 
was executed by Project Maji, the 
Corporate Social Responsibility (CSR) 
subsidiary of Binatone.
   At the event were Director ESD, Mr. 
Eugene Asomontsi, Manager CSR, Mr. 
Sam Fletcher and other Management 
and Staff of the VRA, Managing 
Director,  Project Maji Foundation, Mr. 
Babu Venu, Ag. Chief of Torgome and 
Head of the Amlalokorpe community.
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ABOADZE HOSTS FIRST EVER
LONG SERVICE AWARDS 

William Appau , CRO, GSD/Accra

he Takoradi Thermal Power 
Station (TTPS), Aboadze, 
for the first time in its history 
has hosted the Authority’s 

flagship bi-annual Long Service 
Awards event.
   This year’s event held at the 
Poolside of the TTPS witnessed the 
awarding of Seventy-Nine(79) staff 
who have served the Authority the 
last 10-35 years.
     Delivering the keynote address 
on behalf of the Ag. Chief 
Executive, Deputy Chief Executive 
in charge of Services, Ing. 

Richmond Evans-Appiah, 
commended the award 
recipients for their commitment 
and dedication to duty. He 
pointed out that Management 
very much recognized the 
contributions of all staff 
towards the repositioning of the 
Authority in our bid to 
becoming a model of excellence 
in the power business. 
  He assured the ecstatic 
audience of Management’s 
commitment to improving the 
welfare of the staff. He added that 

T

A group photograph of the Torgome Traditional Council and some Staff
of the VRA.

Director HR addressing the Staff

Ms. Shirley Seidu (middle) handing over the key to Mr. Arku.
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to ensure VRA maintained the 
core of its highly skilled and 
dedicated staff and in order to 
remain a Leader in the energy 
business, VRA will put in the 
necessary measures to enrich its 
human resource capacity, 
particularly as we commence the 
process of restructuring. He used 
the opportunity to reiterate the 
need for Staff and Management 
to collaborate as partners to ensure 

the outcome of the restructuring 
was favourable to all.
 Director HR, Mrs. Efua 
Garbah-Sarfo, Director Thermal 
Generation, Ing. Richard Oppong 
Mensah, Director Real Estates and 
Security, Mr. William Bobie, and 
the Plant Manager (TTPS), Ing. 
Stephen Owusu were present at the 
event. 
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n 2012, VRA introduced the 
Oracle Balanced 
Scorecard-Based Performance 
Management System with the 

aim of creating ‘a more efficient 
system with less human interven-
tion, and a platform for working in a 
paperless environment’.
 However, after five years of 
vigorous implementation, it is now 
time to demystify this new 
performance evaluation process 
which has come to stay. 
Consequently, I wish to submit the 
following observations with the aim 
of helping to identify some of the 
implementation challenges and 
finding solutions to them.

SMART Targets
Unlike the old appraisal system, the 
Oracle Balanced Scorecard 
Performance Management System 

is based on setting SMART targets 
or objectives. This means that the 
performance targets set should be 
Specific, Measurable, Achievable, 
Realistic and Timebound (SMART).

  What has come out clearly is that 
due to the absence of well-docu-
mented job descriptions, the process 
of setting measurable and 
achievable targets has not been 
vigorous enough. The result is that 
we still have problems with setting 
stretched and challenging targets 
which will enable Supervisors 
monitor progress of employee 
performance.
  There is therefore the need to 
undertake regular education and 
review exercises with Supervisors 
to ensure that performance targets 
are not only stretched and challeng-
ing but also purposely reflect the 

departmental and sectional 
scorecards or work programmes.

Multiple Anniversaries
With the old appraisal system, staff 
were appraised once yearly in April 
or October depending on one’s date 
of engagement. That is, there was a 
single anniversary for each 
employee, which was either April or 
October. With the new system, 
however, assessment is done 
quarterly i.e. four times in a year. If 
you add the 360 degree competence 
assessment, then we are talking 
about five assessments in a year for 
each staff.
  This puts a lot of pressure on 
Supervisors. This has unfortunately 
made the process largely laborious 
and time consuming, resulting in 
mostly late submissions. The result 
is that Supervisors are not able to:

DEMYSTIFYING THE BALANCED SCORECARD – SOME OBSERVATIONS
Kwesi Eyeson, Human Resources Department, Aboadze

I
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•Properly arrange performance 
review sessions with their 
subordinates.
•Properly evaluate the employee’s 
performance achievements and 
ratings and tend to sign what has 
been put before them without 
critical review.  
•Ensure the completeness of the 
forms as in most cases certain 
relevant sections such as the 
comments section on training do not 
have appropriate narrations.
 There is therefore the need to 
review the evaluation process to 
reduce the pressure on Supervisors 
who are already overstretched with 
work. Perhaps, if the whole 
performance management system 
can be processed electronically, or 
even conducted half-yearly, it will 
go a long way to reduce the 
significant man-hours spent on the 
assessment process.

Annual Bonus
The new Oracle Balanced 
Scorecard-Based Performance 
Management System is also tied to 
the payment of annual bonus. 
However, due to financial 
constraints the Authority has not 

been able to pay at the end of the 
year. In the absence of that, staff are 
granted salary advance to enable 
them meet the challenges of the 
yuletide.
  This has then become a “disguised 
bonus” before the actual bonus is 
paid. The consequence is that the 
intended “reward and punishment’ 
effect is not felt as people fail to link 
their performance or achievements 
at the end of the year with the 
payment of the annual bonus, which 
has actually become “mid-year 
bonus”.
   We should, therefore, make the 
necessary efforts to pay the bonus at 
the end of the year in which the 
assessment is made. This will make 
affected staff feel the full impact so 
that there will be the motivation to 
improve on one’s poor performance 
or to maintain the good performance 
in the ensuing year.

IT Education
VRA was the first organisation in 
Ghana to introduce computerization 
in its operations during the time of 
Louis Casely Hayford. But now 
many people are complaining about 
not having access to computers and 

even where they have the computers 
they cannot operate them.
   I know about the comprehensive 
training programme to prepare staff 
for the implementation of the 
balanced scorecard because I 
worked at the VRA Academy. For a 
whole year, training was concentrat-
ed on the balanced scorecard from 
the Executive to the ordinary 
worker. Was it a case of not being 
able to ‘teach an old dog new 
tricks?’
 It is important that we find 
innovative ways of maintaining the 
enthusiasm and momentum with 
which the process started. If it 
means retraining staff all over again 
then we should go for it. Going 
forward, we can also make basic IT 
qualification a requirement for 
employment in all fields to reduce 
the number of BBC (Born Before 
Computers) loyalists in the 
Authority.
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he Akuse VRA Ladies’ 
Association (VRALA) has 
donated assorted items to the 

Children’s Ward of the Akuse 
Government Hospital.

The items which include: pillows, 
soft-drinks, toiletries, beverages 
and assorted food items is to 
support the recovery process of 
patients.
   According to Mrs. 
Georgina Ametowobla, 
Akuse Area President of 
VRALA, the donation was in 
fulfillment of the Associa-
tion’s annual commitment of 
providing support for 

juvenile patients on admission 
at the Hospital, hence the 
adoption of the children's ward 
in 2003.
   Making the donation, Mrs. 
Ametowobla said as mothers, 

T

AKUSE VRA LADIES ASSOCIATION
DONATES TO AKUSE GOV’T HOSPITAL
Michael Danso, GSD/Akuse

Mrs. Ametowobla symbolically presenting a pillow to
a Nurse.

Members of the Akuse VRA Ladies and staff of the 
Akuse Government Hospital in a photograph. 

the welfare of children is endeared 
to their hearts and are committed to 
ensuring their fitness.
  She commended staff of the 
Hospital for their sacrifice and 
commitment to ensuring quality 
health care delivery for children on 
admission at the Hospital. 
She entreated nurses and other 
paramedical staff to use the items 
for their intended purposes.
   Dr. Ahmed Sulemana Tijani, 
Medical Superintendent, Akuse 
Government Hospital, on behalf of 
the Hospital expressed gratitude to 
the Association and appealed for 
support for the female ward as well. 

Contd. from pg.10
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VRA ORBSERVES “GHANA MONTH”
ollowing the declaration of the month of March as “Ghana Month”, The Management and Sta� 
of VRA in all the locations observed the month by parading in their colourfully designed 
African print styles.

          Below are pictures of some of the captivating styles spotted around.

F
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HOME OWNERSHIP
IS A STRONG ANCHOR FOR YOUR LIFE

…SPEAK TO SHLS NOW!

STAFF HOUSING LOAN SCHEME 
SERIES

WATCH OUT FOR THE
LOAN MANAGEMENT
SYSTEM!!!!

Key Facts
2 Bedroom Properties - Average Rents

3 Bedroom Properties – Average Rents

Mortgage Interest Rates (Gh¢)

QUICK VIEW OF APARTMENTS/LANDS FOR SALE LAND SIZEPRICE AND PAYMENT TERMS

TEMA DEVELOPMENT CORPORATION

ROYAL PRESTIGE HOUSING

APPOLONIA

100 x 70

70 X 50

70 X 50

50 X 70

70 X 100

70 X 100

40% Deposit

70% Deposit

40%, 40%, 20%

40%, 40%, 20%

50%, 30%, 20%

50%, 30%, 20%$86,599.00

$111,052.00

GHS250,000.00

GHS300,000.00

$180,000.00

$90,000.00

3 BEDROOM APT

3 BEDROOM APT

3 BEDROOM APT

2 BEDROOM APT

2 BEDROOM APT

2 BEDROOM APT

HFC Bank                           24%
Zenith Bank                         29%

Baastona (Spintex)       GHS900-1800/Mth

Dansoman                     GHS 1200-1800/Mth

Adenta                   GHS 1200-1500/Mth

Dome                             GHS 1200-1500/Mth

Nsawam                   GHS 700-900/Mth

Kasoa                   GHS 800-1000/Mth

Tema                   GHS 800-1600/Mth

Tema(Estate)                 GHS 1500-2000/Mth

Adenta                    GHS 800 - 1000/Mth

Dome                           GHS 650-1000/Mth

Nsawam                    GHS 400-600/Mth

Kasoa                    GHS 500-600/Mth

Dansoman                      GHS 800-1200/Mth

Tema                      GHS 450-650/Mth

Tema (Estate) GHS 700 -1000/Mth

Ghana Home Loans            29% 
Fidelity Bank                       29%
Ecobank                               34.1 %
Barclays                               34.2%
Cal Bank                              31.1 %

Inflation Rate – 10.6 % as at February, 2018
(source: Bank of Ghana)

Contact:
Surv. Hilda Sekyi-Appiah(Mrs)
PLC: 728-122, Email:    
Hilda.sappiah@vra.com

The Staff Housing Loan Management System is migrating from the Manual 
System to an Automated System which will eliminate most of the risk of 
human error and extensive data entry and make it efficient and effective.
 
Stakeholder engagement has been crucial to get them agree on the End State 
and bring up many considerations on the New System.

A structured Methodology to sensitize and create awareness to stakeholders 
has been put in place before the new automated system is rolled out.

A schedule of presentation has been drawn up for all VRA locations 
commencing from Thursday November 30, 2017 which will end on April 30, 
2018

KEY FUNCTIONALITIES/SCOPE
•Schedule of presentations to create awareness
•Demonstration of the New System to all Stakeholders
•Gathering of feedbacks from Stakeholders
•Creation of Complaint Desks
•User Acceptance
•Go Live
There are primarily three (3) Stakeholders involved:
•Management Staff
•Senior Staff
•Unionized staff

Phases   Deliverables    Completion Date
Phase 1  Presentation to Stakeholder  April 30, 2018
Phase 2  Gathering Feedback/user acceptance May 5, 2018
  Creation of User Support Desk 
Phase 3  Go Live    June 29, 2018 

VRA NEWS ►
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Daniel Aggrey and Christian Attivoe win
2017 Chief Executive’s Doubles Championship

ennis fans and visitors were 
thrilled with spectacular 
display of skills, agility and 
intensity on January 13, 2018 

at the Akosombo Tennis Court as 
members of the VRA Tennis Club 
battled against each other to win the 
coveted VRA CEO’s Tennis Trophy. 
  The CEO Championship is an 
annual tennis tournament organized 
by the VRA Tennis Club where 
members play among themselves to 
strengthen their internal competive-
ness and also prepare the team for 
inter-corporate competitions. The 

VRA Tennis Club, 
currently is ranked 
amongst the most 
competitive social tennis 
clubs in Ghana today. 
  The 2017 edition of the 
CEO’s Championship was 
keenly contested for by 
the various doubles teams 
and saw prominent teams 
like Ebenezer Paa Kofi 
Grant / Elias Nanor, Akim 
Tijani/Benjamin Klortey, 

Eric Borbi/ Samuel Adumoah-Ye-
boah, Richard Yeboah-Danquah/ 
Johnny Nketsiah, John Kwesi/ 
Frederick Yobo all 
making remarkable 
incursions.
   At the end of the 
group stages, four 
dominant teams played 
the semifinals for 
qualification into the 
finals; Ernest Okyere / 
Lloyd Newton 
defeated Alfred 
Okang/ Thompson 
Takrama whiles 
Samuel Akotuah/Steve 
Ablorh Mills fell to 

Daniel Aggrey/Christian Attivoe. 
It was a difficult moment for 
spectators and the connoisseurs of 
the game to predict the winners of 
the final game. After a series of hot 
exchanges of power shots and 
tactics, Daniel Aggrey and partner 
Christian Attivoe demonstrated a 
little more resilience and tact to 
urge over their opponents to 
become winners.
   The Chief Executive of GRIDCo, 
Ing. Jonathan Amoako-Baah, who 
is a patron of the Tennis Club 
presented the 2017 VRA CEO’s 
Tennis trophy and assorted prizes 
to the winners. 

omething significant 
happened outside VRA a 
few weeks ago, precisely at 
Mampong-Beposo in the 

Ashanti Region, 
which should be of 
interest to the new 
generation of VRA 
employees.
    It was the funeral 
of the late Samuel 
Owiredu, a former 
Assistant Chief 

Technician Engineer, who worked 
variously at Akosombo, Akuse, 
Tema and Kumasi, and his wife; 
both of whom had departed this 

world almost at the same time, and 
for which reason their funerals 
were being jointly held on the 
same day.

   It was not the 
funerals that so much 
overawed us; after 
all he had retired 
from VRA as far 
back as 2005, which 
was long enough for 
most people not to 
remember him really 

T

Kwesi Eyeson, Human Resources, Aboadze
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‘KATAAH’ - A TRIBUTE TO THE LATE SAMUEL OWIREDU

S
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Mr. Daniel Aggrey and Mr. Christian Attivoe proudly
showcasing their trophy.

GRIDCo CEO presenting the trophy to the winners
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well; but the fact that his story was 
that of tenacity of purpose and real 
commitment to the work of the 
Authority.
     The late Owiredu or ‘Kataah’ as 
he was popularly known at Akosom-
bo, became popular not only because 
of his football prowess with the 
Hydro Generation football team, but 
also because he was a pioneer 
worker at Akosombo, Akuse and 
Tema SCC which made him first 
among equals and a moon among the 
stars.
    For those who do not know, the 
accolade ‘Kataah’ was actually part 
of his name as the Akans traditional-
ly attach some totemic descriptions 
to certain names, like Yaa Brefi 
Koto, for which reason Owiredu’s 
totemic name was “Kataah”. 
   He joined the Authority on October 
1, 1966 soon after the Akosombo 
dam had been commissioned earlier 

that year by Osagyefo Dr. Kwame 
Nkrumah, and thus became one of 
the pioneer operators of the 
Akosombo dam.
   During the construction of the 
Kpong Dam in the 1980s, the late 
Owiredu was transferred to Akuse 
as part of the pioneer team of 
operators and was the shift leader 
when the Kpong Generating 
Station started its operations in 
1981.
  In 1983, when the Systems 
Control Center (SCC) in Tema 
was operationalized, it was again 
deemed prudent to transfer him to 
Tema to be one of the pioneer 
team leaders because of his rich 
experience and a very good 
understanding of the VRA 
network systems. During this 
period, he also served as a 
facilitator at the VRA Training 
School where he trained a lot of 

employees.   
  In 1986, because he was hardwork-
ing, reliable and very truthful, VRA 
Management again transferred him 
to Kumasi Substation because of 
operating challenges to enable him 
streamline activities at the 
substation. Whilst in Kumasi he 
also dutifully went on relieving 
duties in Techiman, Tamale, Bolga 
and other VRA locations in the 
northern sector.
He finally retired in 2005 after 
almost 40 years of undiluted 
service, which made him one of the 
first people to reach that landmark 
in the Authority. He died on 
November 23, 2017 after a short 
illness. Fortunately, his first son, 
Kofi Owiredu-Twum, is also an 
operator at the Thermal Generation 
Department (WOA), Aboadze, to 
follow in his father’s footsteps.
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MASTER ANDY APAU JECTY AWARDED
aster Andy Apau Jecty, a 
12-year-old Junior High 
School (JHS) 1 student of 
the VRA International 

Schools, Akuse, has received an 
award in the bronze category of the 
2017 edition of the Queens 
Commonwealth Essay competition. 
The award was presented at an 
event held at the premises of the 
British Council, Accra, under the 
auspices of the Royal 
Commonwealth Society (RCS) to 
commemorate Commonwealth Day. 
For his prize, he received a 

Bronze-award Certificate.
    Speaking in an interview 
with the VRA News, Master 
Andy Jecty said, “his desire to 
see a peaceful world motivated 
him to participate in the 
competition.” He urged the 
Management of the 
Commonwealth of Nations to 
work harder to bring lasting 
peace to its member countries 
especially those in Africa. The 
aspiring Medical doctor used the 
opportunity to advise his mates to 
take their learning seriously and 

endeavor to participate in 
future external competitions.
   Mr. Reuben Kugblenu, 
Supervisor, VRA International 
Schools, Akuse, also shared 
with VRA News that for 
Andy’s outstanding 
performance, the Management 
and the Old Students 
Association were 
collaborating to give him a 

befitting reward at the school’s 
impending Speech and Prize-Giving 
Day in June this year. 
   The 2017 edition of the Essay 
competition saw over 12,300 young 
people from across the 
Commonwealth nations reflecting 
on the topic: ‘A Commonwealth for 
peace.’

M
Michael Danso, GSD/Akuse

Master Jecty, (with certificate) in a group photograph with
his mates who also received certificates of participation.

Master Jecty and Mr. Reuben Kugblenu in a pose
after the presentation.
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GSD END OF YEAR PARTY IN PICTURES

he GSD held its End of Year party at the Executive Guest House at Cantonments. The 
occasion was graced by the Director HR, Mrs. Efua Garbrah-Sarfo, Manager Adminis-
tration, Mrs. Tandy Chotia and Manager CSR, Mr. Sam Fletcher.

       Below are some of the exciting pictures from the event. 

T
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UNMASKING THE TRUE FACE OF CSR 
Lawrence Quartey, CSR-GSD    

hen I came across the 
statement, “CSR is no 
longer a term that can be 
put into a box” in an article  

I read online, I paused and thought 
for a moment. Unfortunately, the 

article failed to explain adequately 
the meaning of the statement, 
though it touched loosely on where 
CSR (Corporate Social Responsibil-
ity) fits in the context of today’s way 
of doing business.
    The statement took my mind back 
to a similar comment a friend made 
at a course on CSR in Accra a 
couple of years ago. This friend 
argued that CSR is undertaken only 
when a company makes ‘sound 
profit’. His argument sought to 
suggest that CSR is a cost to an 
organisation and therefore it should 
be a voluntary activity. 
    Juxtaposing my friend’s opinion 
to the article, I gathered that some 
people still hold the view that CSR 
should be packaged or wrapped in 
‘a box’ only and during periods 
when companies make whopping 
profits.
    So when I got the opportunity to 
talk to a professor of CSR practice, I 
did not hesitate to let him comment 
on that. My conversation with Prof 
Wayne Dunn, formerly of the 

McGill University, Canada, was 
insightful because it allowed me to 
tap into the mind of an expert on 
CSR and explore more on the 
changing face of the subject. 
Wayne’s credentials are numerous 

including serving as 
the Founder and 
President of the CSR 
Training Institute.
   In our talk, Wayne 
made me understood 
that CSR is no longer 
seen as corporate 
social assistance or 
philanthropy, but as 
essential to a good 
business strategy, 
helping reduce 
investment risks and 
above all creating 

what he severally referred to as 
‘Shared Value’ for businesses.
    Sharing his perspective on why 
CSR can no longer be put in ‘a box’, 
Wayne says, “In the past it has been 
tempting and convenient to contain 
(or even constrain) CSR within 
certain organisational or corporate 
boundaries. He said, CSR today is 
about creating and distributing value 
for an organisation and local 
communities or other meaningful 
stakeholders.
  This means that CSR today 
permeates the full range of organisa-
tional activities, projects, 
programmes and strategies. 
Therefore, Wayne cautioned, 
“Limiting the scope of CSR by 
narrowly defining it or attempting to 
parse CSR activities into arbitrary 
categories can inhibit this overall 
value creation for a company and for 
local stakeholders”.
    In their book (2006) “Strategy and 
Society: The Link between Competi-
tive Advantage and Corporate Social 
Responsibility”, M. Porter and M. 

Kramer of the Harvard University 
established that the term CSR is 
much more than just a cost, 
constraint, or charitable deed by an 
organisation. They argued that 
when CSR is “approached 
strategically, it generates opportuni-
ty, innovation, and competitive 
advantage for corporations - while 
solving pressing social problems.”
    Supporting Porter and Kramer’s 
proposition, Wayne adds that 
organisations that “ghettoize CSR 
to a single area or group and do not 
encourage broad understanding and 
ownership of CSR, risk not only 
missing out on key opportunities to 
create and maintain value with CSR 
but can also expect a much lower 
return on CSR investments.”
    This mistake, he reiterates, can 
only be avoided when a bold step is 
taken to internalize CSR in the 
organisation. A company that does 
have a broad internal understanding 
and ownership of CSR, will find 
that its investment in CSR will be 
more efficient in creating value 
both for local stakeholders and for 
the company itself, Wayne adds.
   The former McGill University 
Professor sums his value 
proposition in a mathematical 
equation: CSR is 1+1=3 or more. 
By this, Wayne means that every 
CSR action yields a far greater 
value because the investment 
creates value beyond the project 
timeline. To him, a business exists 
to create value, which can mean 
many things and be measured in 
many different ways by companies. 
For example he notes that when a 
company engages in charity or 
philanthropy, it transfers value to 
people in a way that earns the 
company good will, social license 
or other strategic areas. Value can 

W
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also be created when a company 
works with local suppliers who in 
tend become more efficient and 
profitable and are better to supply 
goods and services to that company.       
    In 1914, Henry Ford shocked the 
business world when he doubled his 
employees’ daily wages to $5 per 
day. At that same time, he reduced 
the workday to eight hours, 
allowing him to add a third shift in 
the process. While newspapers 
publicized this as an incredible 
gesture of goodwill, there were 
legitimate business reasons for the 
move-including trying to stem 
labour turnover that was proving 
very costly to his business. In the 
end, regardless of motivation, it was 
hard to argue with the results. 
Workers made more and lived better 
lives. Record has it that both Ford 
and its hometown, Detroit, 
prospered.
    So does Ford’s decision constitute 
CSR? The answer is certainly a big 
yes. The action Ford took over 100 
years ago introduces another 
dimension of the new CSR – 
creating value for people. Being a 
responsible organization means 
taking care of your staff and 
creating the right environment for 
them to be more productive and 

adding greater value to your 
business for more profits. 
   Just as Moir (2001) points out 
when he based his definition of 
CSR arguing that a company, which 
focuses on CSR, has to “treat 
employees fairly and equitably, 
operate ethically and with integrity 
and to respect basic human rights.” 
 The term CSR, therefore, 

transcends beyond an acronym 
today. Organisational attitudes to 
the term have changed over the last 
few decades. Although there is no 
universal definition of CSR, the 
fundamentals of the concept remain 
the same everywhere. This explains 
why the concept has many names 

including corporate responsibility, 
corporate citizenship, social 
enterprise, sustainable development, 
triple-bottom line, corporate ethics, 
and in some cases, corporate 
governance. 
   The World Business Council for 
Sustainable Development (WBCSD) 
defines CSR as “the commitment of 
business to contribute to sustainable 
economic development, working with 
employees, their families, the local 
community and society at large to 
improve their quality of life.”
    The Commonwealth Association 
for Corporate Governance sees CSR 
as the distinctive contribution a 
company makes to the advancement 
of society or alleviation of social 
concerns, usually through some form 
of investment in partnership with the 
community, which may include 
government. 
    Despite the many critics of CSR 
and how it had been practiced in the 
past, the fact remains that a rapidly 
growing number of companies 
globally practice some form of CSR 
today. The concept is generally about 
being responsible within an organisa-
tion and the environment. In short, 
CSR is not only about WHAT a 
company uses its profit for, but also 
HOW it makes those profits. 
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VRA CELEBRATES
MR. ALEXANDER ANTHONY KOBINA NYAME

special send-off ceremony 
was organised at the Tema 
Thermal Power Complex-
(TTPC) Conference Room in 

honour of Mr. Alexander Nyame as 

he bid farewell to the Authority. 
    Mr. Nyame popularly called 
Jeff, was employed by the Volta 
River Authority on March 28, 
1983 and has worked diligently 
throughout the years at the 
Mechanical Maintenance Section 
of the Akosombo Generating 
Station and finally at the Kpone 
Thermal Power Project, in the year 
2013, as a Construction Inspector 
and will be remembered as a man 
with dedication and commitment 
to the operations of the Authority.
   A similar event was organized 

Jackson Arhinful Arthur, NSP, GSD/Tema

A

for Mr. Kennedy Zokah and Mr. 
George Kofi Boamah for their 
hard work, dedication and 
consistency throughout their stay 
with the Authority.
   The event was graced by 
Deputy Chief Executive (E&O), 
Ing. Richard Badger, Director 
Thermal Generation, Ing Richard 
Oppong-Mensah Plant Manager 
(KTPS), Ing. Darlington Ahuble,  
Plant Manager (TTPC),Ing.Ed-
ward Obeng-Kenzo and some 
staff of the Authority.
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he Deputy Chief Executive 
(Services) of the Volta River 
Authority (VRA), Ing. 
Richmond Evans-Appiah, has 

reiterated the Authority's commit-
ment to building and sustaining 
mutually beneficial relationships 
with stakeholders in industry and 
academia to provide energy-related 
solutions that change everyday life. 
    He said this at an interface with a 
delegation from the Norwegian 
University of Science and Technol-
ogy (NTNU) who had paid a visit to 
the Authority to explore opportuni-
ties for co-operation in the areas of 
industry-academic training and 
capacity building.

   Speaking at the ceremony, 
Ing. Evans-Appiah 
acknowledged Norway as a 
leading hydro-power 
producing country in the 
world and expressed 
delight that NTNU had 
selected VRA as one of the 
institutions in Ghana to 
explore possible collabora-
tion with. He was hopeful 
that the collaboration 
would inure to the benefit of 

           both institutions. 
   The Pro-Rector for Research and 
Head of the NTNU delegation, 
Professor Bjarne-Foss, in his 
remarks said, “NTNU was at the 
forefront of research and capacity 
building, and was committed to 
churning out knowledge in the areas 
of science and technology, as well 
as conducting research in four 
strategic areas namely: sustainabili-
ty, energy, oceans, and health.”
   He stated that NTNU looked 
forward to building a strong partner-
ship with the VRA in organized 
research training, as well as 
exchange of knowledge and skills, 
and praised the Authority for its 
commitment to public sector excel-

lence.
   With a growing alumni base in 
Ghana, the NTNU has, over the 
years, trained about 560 students 
from Ghana, some of whom are 
staff of the Authority.

VRA - NTNU Explore Opportunities for Co-operation

clean up exercise was 
organized by Management 
and Staff at the Kpone 

stated that “Today’s workplace is 
characterized by a shift away from 
traditional work structures towards 
modern products and service 
procedures, which heavily rely on 
team-base and team work”
  He further emphasized on the 
importance of clean-ups to the 
growth of the Thermal Plant, and the 
Authority as a whole and said, a 
clean working environment would 
create a positive experience for 
stakeholders, since KTPS will be 
generating power alternately with 
TTPC onto the grid demand this year. 

Thermal Plant in a bid to 
maintain a clean working 
environment. This initiative 
forms part of Management’s 
plans to offer a facelift to the 
already functioning Thermal 
Plant. 
    As part of the activities 
scheduled for the day, staff 
engaged in intensive sweeping, 
dusting, scrubbing, mopping, 

removing of cobwebs and other 
clean-up activities.
   The coordinator, Ing. Abel Kwesi 
Offei, addressed the staff present and 

CLEAN-UP EXERCISE AT KTPS 
Arthur Arhinful Jackson, NSP, GSD/Tema

A

Staff of VRA and the NTNU delegation in a picture.
Ing. Evans-Appiah delivering his speech.

Engineers cleaning up at the fire pump
station.

Some engineers cleaning at the fuel treatment
plant.
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Eric Paatey, GSD/Accra
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WHAT ARE THE HEALTH EFFECTS OF 
INADEQUATE SLEEP?

Adverse health outcomes resulting 
from insufficient sleep include the 
following:

•Increased chances of obesity, 
hypertension, and an immune 
system that does not function well.
•Impaired daytime functioning at 
school or work place due to 
d e c r e a s e d 
alertness, poor 
memory, and a 
reduced ability to 
solve problems. 
•An increase in 
the likelihood of 
sports related 
and road 
accidents.
•Increased use of 
caffeine and 
other stimulants 
to maintain 
wakefulness 
•A 2-4 times 
greater risk of an 
accident, be it domestic or at the 
workplace. 
•If one is deprived of sleep for one 
night he or she suffers effects 
similar to someone who is legally 
intoxicated
•Inadequate sleep leads to poor 
self-regulation. This is because 
poor sleep practices may prevent 
individuals from replenishing the 
body’s resources needed for 
self-regulation, which get depleted 
over the course of the day through 
work and non-work demands. 
When self-regulation resources are 

not restored, the individual shows 
increased reactivity to stressors and 
heighted psychological strain.
•Those who get adequate sleep are 
able to better resist the temptation 
to consume tobacco, alcohol, or 
unhealthy foods, self-control is 
greater in such people
•Health workers commit more 
errors when they get inadequate 
sleep, some of which may result in 
death of their patients.

•There is also increase in heart 
disease and risk of heart attack and 
stroke, as well as an increase in 
blood pressure. 
•The chances of getting a heart 
attack or stroke are 45% higher in 
people who sleep 5 or fewer hours.
•Inadequate sleep affects the 
hormones that regulate our appetite 
leading to weight gain.
•It also leads to a higher risk of 
diabetes and impaired glucose 
tolerance: 2.5 times more with 5 or 
less hours of sleep and 1.7 times 

more with 6 or fewer hours of 
sleep.
•There is also an increase in levels  
of stress hormones when sleep is 
inadequate
•Thyroid and growth hormones are 
also negatively affected
•The immune system is weakened 
by inadequate sleep, making the 
individual more susceptible to 
illness.
•The nervous system is affected, 
leading to the following; 

•Impaired balance, 
resulting in 
chances of falling 
whilst walking 
increasing by 2 to 
4.5 times
•There is also an 
Increased risk of 
tremors and 
seizures
•The individual 
experiences an 
increase in pain 
and also frequent 
headaches
•The mental health 
of the individual is 

also impacted by inadequate sleep. 
The result is that people experience 
more distress, irritability, 
depression , alcohol use, suicide, 
etc.
•Early death is another 
consequence. Sleeping 6 hours or 
less at night results in 15%-30% 
greater risk of dying, regardless of 
cause.
Sleep Hygiene
Sleep hygiene refers to the variety 
of practices and habits that are 
necessary to have good nighttime 

Doctor 's Corner

YOU AND YOUR SLEEP 2 (Dr. E.M Sowah)

Dear Readers
Please find below the concluding part of the article “ You and Your Sleep”
fisrt published in the 2nd Quarter (Page 22-23) of the 2017 Edition of the
VRA NEWS

Cont. on pg.22
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sleep quality and full daytime 
alertness. It entails the following:
1.Practice a relaxing routine
Engaging in quiet activities prior to 
bed time and avoiding stimulating 
behaviors before bedtime once is 
important. 
•Limit caffeine after 2 pm
•Limit alcohol after dinner
•Limit large or spicy meals
•Limit vigorous exercise 4-6 hours 
before bed
1. Lower lights- this is conducive 
to better quality sleep. Those who 
work night shifts and have to sleep 
during the day must take steps to 
obtain as much darkness in their 
rooms as possible.
2. Do not go to bed hungry or full
3. Regular sleep schedule: Go to 
bed and get up around the same 
time. This helps the brain to get 
accustomed to your routine and 
prevents the development of sleep 
problems.
4. Limit naps: Though naps 
promote better well-being, long 
naps make it more difficult to get 
adequate nighttime sleep.

5. De-stress: learn physical and 
mental relaxation techniques 
6. Maintain a regular physical 
activity routine
•Physical activity helps with stress
•Fitness reportedly helps with sleep 
quality
7. Practice stimulus control 
•Bed for sleeping only, limit other 
activities (except sex!)
•Eating, reading, watching 
television, studying, work, hobbies
•Go to bed when you are drowsy
•Keep your room and bed comfort-
able with little clutter and bed, 
sheets, sleep outfit comfortable and 
not binding.
•Paying off your sleep debt
   Sleep debt is the difference 
between the amount of sleep you 
need and the hours you actually 
get. Every time you sacrifice on 
sleep, you add to the debt. 
Eventually, the debt will have to be 
repaid; it will not go away on its 
own. If you lose an hour of sleep, 
you must make up that extra hour 
somewhere down the line in order 
to bring your “account” back into 
balance.

While you cannot pay off sleep 
debt in a night or even a weekend, 
with a little effort and planning, 
you can get back on track.
•Aim for at least seven and a half 
hours of sleep every night. Make 
sure you don’t fall farther in debt 
by blocking off enough time for 
sleep each night. Consistency is 
the key.
•Settle short-term sleep debt with 
an extra hour or two per night. If 
you lost 10 hours of sleep, pay the 
debt back in nightly one or 
two-hour installments.
•Discover your natural patterns by 
keeping a sleep diary in which you 
record when you go to bed, when 
you get up, your total hours of 
sleep, and how you feel during the 
day. As you keep track of your 
sleep, you will get to know your 
sleep needs.
•Make sleep a priority. Just as you 
schedule time for work and other 
commitments, you should sched-
ule enough time for sleep. Instead 
of cutting back on sleep in order to 
tackle the rest of your daily tasks, 
put sleep at the top of your to-do 
list.

ATTRITION - 2018 (1ST QUARTER)

2018 QTR 1 STAFF ATTRITION LIST

Contd. from pg.21

Cnt Staff 
No. Employee Full Name Company/Department Position Location

1 8536 Mr. Kingsley George Akwaboah Real Estate & Security Watchman Akuse
2 5402 Mr. Yaw Wilson Aboagye VRA Hospitals Head Hospital Orderly Akosombo
3 6591 Mr. Benjamin Neemoi Addoquaye Real Estate & Security Labourer General Accra
4 4464 Mr. Kwamlah Francis Amewu Real Estate & Security Senior Security Guard Akosombo
5 5593 Mr. Kwabena Adjei Kuffour NEDCo Accounting Assistant Techiman
6 7156 Mr. Francis Afeawo Environment & Sust. Development Foreman Akosombo
7 4619 Miss Caroline Mansa Teye Real Estate & Security Supervising Telephonist Akosombo
8 9414 Mrs. Beatrice Nyanin-Nimako VRA Hospitals Principal Nurse Akosombo
9 8447 Mr. Baako Alhassan Osman NEDCo Watchman Wa

10 4902 Mr. Nathan Boye Kudjordjie Human Resources Principal Clerk/Typist Akosombo
11 4052 Mr. Kwaku Asante Sarfo Finance Senior Accounting Assistant Aboadze
12 5155 Mr. Edward Ofori General Services Foreman Akuse
13 4866 Mr. Anthony Alexander Kobina Nyame Thermal Generations (EOA) Assistant Chief Technician Engineer Tema
14 8703 Mr. John Kofi Seidu NEDCo Senior Accounting Assistant Tamale
15 5873 Mr. Muhammed Abdel-Amin Osman NEDCo Principal Computer Operator Tamale
16 4586 Mr. Felix Ampomah Gyawu Thermal Generations (WOA) Chief Technician Engineer Aboadze
17 6613 Mr. Peter Mensa-Barnes VRA Academy Principal Training Instructor Akuse
18 7395 Mr. Jonas Kwablah Arkuh Environment & Sust. Development Principal Driver Akosombo
19 8539 Mr. Robert Amedorme Real Estate & Security Watchman Akosombo
20 3660 Mr. Daniel Kwame Avisey NEDCo Finance Manager Tamale
21 7314 Mr. Francis Kwabena Dwomoh Real Estate & Security Supervising Technician Engineer Akosombo
22 7283 Mr. Samuel Adjetey Adjei VRA Schools Principal Diplomate Teacher Akosombo
23 6394 Mr. Jude Kwesi Huno Engineering Services Principal Driver Akosombo
24 7984 Mr. Edward Kwame Ofori Corporate Office Manager, Akosombo Management Committee Akosombo
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ANITA AMOFA, 25, 
ACCRA
Volta River Authority is a 
good place, and what I 
am learning is helping
 me to shape my career as 
a future legal practitioner. 

CECIL DAVIDSON 
ARTHUR, 22, ACCRA
VRA is into power 
generation and it’s a nice 
place to work if you want 
experience. Its a serious 
environment and the 
workers take their work 
seriously. One always 
feels welcome in the VRA 
environment

EBENEZER ADU 
ANDORFUL, 25,  
ACCRA
VRA  is  a welcoming 
place but what I see is that 
the Departments are all by 
themselves. I suggest 
there should be room for 
more socialisation. This I 
believe will promote the 
organisation.

OFOSUAH AKOSUA 
ADARKWAH, 23, 
ACCRA
I did not know much 
about VRA until I joined 
as a National Service 
Person.  I want to thank 
Management for provid-
ing us with bus services 
from home to work and 
vice versa. 

DOROTHY LARDI 
ABENDE 23, ACCRA 
I did not know VRA has 
other Departments  like 
Finance, Real Estate, 
Thermal and the others. I 
have come to appreciate 
the work VRA is doing for 
the country. I love VRA’s 
CSR too.

ALICE NOBIE, 24, 
AKUSE
I have always known 
VRA through social 
media. My perception 
about VRA has not 
changed so much as I 
always knew it was a 
great place to work. I like 
VRA because the staff 
work towards their 
mission and vision 
statements.

DEBORAH FAFALI 
AHETOH 24, AKUSE 
I expected VRA to have a 
rigid working environ-
ment but it turned out to 
be different. I like VRA 
because it has an excellent 
workforce.

PAULINA TWUM-
WAA, AKOSOMBO.
I was excited when I got 
posted to the VRA 
Hospital. However the 
hospital needs to improve 
on the delivery of health 
services in order to 
compete favourably with 
the speciality hospitals 
which are rapidly 
growing.

PATRICK OCRAN, 
AKOSOMBO.
The Reproductive Child 
Health Unit is a nice 
department to work in. 
Supervisers relate very 
well with subordinates 
and like VRA for that. 

STEPHEN OSEI 
SARFO- KANTANKA, 
23, ACCRA
I did not know much 
about VRA until I started  
my Service . Now I know 
VRA generates power 
and ECG distributes the 
output (electricity) to our 
homes . Ghanaians do not 
know much about VRA 
and what it does.  I 
suggest more publicity be 
done about the Authori-
ty’s Corporate Social 
Responsibilities and also 
its social media presence

MARK EWUSI 
ARKOH, AKUSE
As a young engineer I 
have realised VRA is a 
good place to aqcuire 
profound expertise and 
guidance. I have acquired 
a huge percentage of 
knowledge and very 
optimistic to achieve a lot 
more before the National 
Service period is over.
The Authority gives you 
practical training to help 
grow your self-confi-
dence and mental ability 
for the job. 
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SERVICE PERSONNEL SHARE THEIR THOUGHTS ON VRA
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I N THE N EXT ISSUE: 

☼  Accountability
☼ Commitment
☼ Trust
☼  Integrity
☼ Teamwork

Please send your concerns, questions, congratulatory messages, 
issues, worries, suggestions, etc., to corpcomm@vra.com

For further information/enquiries, contact
Corporate Communications Unit, 

Corporate O�ce. Tel: +233 302 664941-9 Ext. 252, 236 & 453
PLC 724252/413/309/453. Also visit www.vra.com

OUR VALUESOur Mission:
The Volta River Authority exists to power economies and 
raise the living standards of the people of Ghana and West 
Africa. We supply electricity and related services in a reliable, 
safe and environmentally friendly manner to add economic, 
financial and social values to our customers and meet 
stakeholders' expectations.

 Corporate Communication Unit

ork on the ongoing major 
Retrofit Project of the 
Kpong Hydroelectric 
plant is steadily progress-

ing following the successful 
completion of Unit One. 
  Unit One retrofit works which 
commenced on September 1, 
2016 was successfully completed 
on January 29, 2018 to 
complement Unit two which was 
the first to be completed on 
August 12, 2016.
        According to Ing. Nana Kum 
Sam-Awortwi,  Office Engineer on

the project, operational 
acceptance was reached on 
February 23, 2018 to signify 
the end of commissioning 
works and restoration of the 
Unit for commercial 
operations.
   He said the Unit is currently 
generating 40MW of power 
to feed the national grid and “its 

performance so far has been 
satisfactory.”
   He stated, “efficiency test for 
Unit one and fingerprint testing 
(found characteristics of the Unit) 
for Unit three were also complet-

ed within the quarter whereas, 
warranty inspection for Unit two  
was completed on March 15, 
2018. 
   “Outage to start retrofit works 
on Unit 3 was scheduled for 
March 16, 2018. The start of Unit 
three was tied to the completion 
of Unit two’s warranty 
inspection,” he noted. 
   The project when completed 
will optimize the generation 
capacity of the plant and also 
ensure its reliability and 
efficiency for a lifespan of 
between 30 to 35 years.

UPDATE ON KPONG GS RETROFIT PROJECT
Michael Danso, CCU Section, GSD/Akuse

W
A section of the project engineers fixing the
generator hatch covers 

A team of Engineers carrying out a test on one of
the newly installed Governor System and panels.

Engineers grounding a cable at the switchyard

VRA Day Celebration
Managing VRA’s Strategic Objectives at Risk (Part 2)

A chat with Mr. Philip Narh (Paymaster)


